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1. Aims

This remote learning policy aims to:

● Ensure consistency in the approach to remote learning for students who aren’t in school
as a result of a partial or full school closure

● Ensure consistency in the approach to remote learning for students well enough to
access lessons but who are self-isolating due to COVID-19 or a similar virus or infection

● Set out expectations for all members of the school community with regards to remote
learning

● Provide appropriate guidelines for data protection

2. Roles and responsibilities

2.1 Teachers

In the event of a partial or whole-school closure*, teaching sta� are responsible for:

a. Teaching a planned and well-sequenced curriculum so that students’ knowledge and
skills continue to build incrementally for the duration of the closure

b. Liaising with the curriculum leader to agree on aspects of the curriculum which may
need to be deferred to a later date due to complexity and/or practicalities

c. Ensuring that each Google Classroom is up-to-date and well maintained, including
general ‘housekeeping’

d. Following their existing timetable for the duration of the closure, unless otherwise
instructed by the Headteacher

e. Uploading a register for each lesson to be scheduled at least 15 minutes prior to the
lesson start

f. Delivering ‘live’ lessons in which students can see and hear the member of sta�
g. Responding in a timely manner to questions and comments posted in the classroom by

students
h. Implementing the agreed approach to marking and feedback set out by the curriculum

leader and agreed with the senior leadership team
i. Reminding as appropriate the need for students to follow the agreed protocols for being

online during lessons e.g. suitable clothing etc.
j. Addressing early signs of non-engagement before escalating it to the curriculum leader
k. Reporting any safeguarding concerns to the DSL and asking for guidance as

appropriate
l. Reporting any defects on school-owned equipment used for remote learning to an IT

technician
m. Adhering to the Sta� Code of Conduct at all times, including dress code
n. Being aware of background noise when delivering remote lessons, and paying due

diligence to what can be seen in the background during live lessons
o. Reporting sta� absence in the usual manner (SOL and line manager) and providing

‘cover work’ via email to: sol@thehayfieldschool.co.uk

* 2.1 is also intended to cover a partial or full school closure caused by inclement weather, or
any circumstance in which teachers/students are unable to physically be in the building but are
fit to work from home.

2.2  Teachers

Where one or more students are absent from the lesson due to self-isolation, teaching
sta� are responsible for:
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a. Ensuring that high quality work is available via the google classroom: clear learning
objectives and outcomes; appropriate and accessible resource; the student and
parent/carer must be able to understand the material and what is expected of them for
the duration of the lesson

b. Ensuring that each Google Classroom is up-to-date and well maintained, including
general ‘housekeeping’.

c. Responding in a timely manner to questions and comments posted in the classroom by
students; this is unlikely to be the case during the lesson itself

d. Addressing early signs of non-engagement before escalating it to the curriculum leader
e. Reporting any safeguarding concerns to the DSL and asking for guidance as

appropriate
f. Reporting any defects on school-owned equipment used for remote learning to an IT

technician
g. Adhering to the Sta� Code of Conduct at all times

2.3 The SENDCO (Special Educational Needs and Disabilities coordinator)

Alongside their teaching responsibilities, the SENDCO is responsible for:

a. Liaising with the IT technicians to ensure that the technology used for remote learning is
accessible to all students and that reasonable adjustments are made where required

b. Ensuring that, as far as possible, students with EHC (Education Health Care) plans
continue to have their needs met while learning remotely, and liaising with the senior
leadership team and other organisations to make any alternative arrangements for
students with EHC plans and IHPs (Individual Healthcare Plan)

c. Liaising with parents/carers of students with SEND to o�er advice and guidance on how
to support their child’s learning during the period of remote learning

d. Identifying the level of support or intervention that is required while students with SEND
learn remotely

e. Coordinating the work of Learning Support Assistants whose role it is to support
students with SEND who are remote learning

f. Ensuring that the provision put in place for students with SEND is monitored for
e�ectiveness throughout the duration of the remote learning period

g. Regularly update the senior leadership team with relevant information pertinent to the
provision of remote leading for students with SEND

* 2.3 is also intended to cover a partial or full school closure caused by inclement weather, or
any circumstance in which teachers/students are unable to physically be in the building but are
fit to work from home.

2.4 Curriculum Leaders

In the event of a partial or whole-school closure*, curriculum leaders are responsible for:

● Considering whether any aspects of their curriculum need to change to accommodate
remote learning

● Working with their team to ensure all set work is in line with the existing/amended
Learning Journey being followed by students

● Formulating and implementing a sensible approach to providing students with feedback
and marking; this should balance teacher workload with the needs of students

● Monitoring the remote work set by members of their team through regular
discussions/meetings with teachers, along with quality assuring google classrooms

● Supporting members of their team with the planning of lessons/resources for remote
learning as appropriate.
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● Liaising with members of their team to identify emerging concerns over student
engagement; supporting teachers to address these and informing the senior leadership
team using the preferred approach (MLI)

*2.4 As a matter of routine when the school is open to students, curriculum leaders are
expected to quality assure the google classrooms for their subject

2.4 Senior leaders

Alongside their teaching responsibilities, the senior leadership team is responsible for:

● Co-ordinating the remote learning approach across the school
● Monitoring the e�ectiveness of remote learning through regular meetings with teachers

and curriculum leaders, reaching out for feedback from students and parents and
reviewing Google Classrooms

● Monitoring students engagement with remote learning and leading on strategies to both
reward and sanction as appropriate

● Providing necessary training and on-going professional development for teaching and
support sta� on all aspects of remote learning including safeguarding

● Monitor and evaluate the impact of the remote learning approach on sta�/student
welfare and learning and progress

● Monitoring the security of remote learning systems, including data protection and
safeguarding considerations

2.5 Designated safeguarding lead (DSL)

The DSL is responsible for: Safeguarding Policy 2021.pdf

See Appendix J on pages 46 and 47.

2.6 IT sta�

IT sta� are responsible for:

● Fixing issues with systems used to support Google Classrooms in order to ensure the
smooth running of remote learning

● Helping sta� and parents with any technical issues they’re experiencing
● Reviewing the security of remote learning systems and flagging any data protection

breaches to the data protection o�ce
● Assisting students and parents with accessing the internet or devices

2.7 Students and parents

Sta� can expect students learning remotely to:

● Be contactable during the school day – although consider they may not always be in
front of a device the entire time

● Complete work to the deadline set by teachers
● Seek help if they need it, from teachers or Learning Support Assistants
● Alert teachers if they’re not able to complete work
● Follow the protocols which have been set out for students when engaged in online

learning

Sta� can expect parents/carers with children learning remotely to:

● Make the school aware if their child is sick or otherwise can’t complete work
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● Seek help from the school if they need it
● Ensure as far as possible that their child engages fully with the work and completes set

tasks as required
● Endeavour to provide their child with a suitable environment in which to access and

complete the work. This may include guidance on posture, regular hydration and screen
breaks, in addition to facilitating with appropriate lighting

● Be respectful when making any complaints or concerns known to sta�

2.8 Trustees board

The Trustees are responsible for:

● Monitoring the school’s approach to providing remote learning to ensure education
remains as high quality as possible

● Ensuring that sta� are certain that remote learning systems are appropriately secure,
for both data protection and safeguarding reasons

3. Safeguarding

● Where sta� are interacting with children online, they must continue to follow our
existing:

Sta� Code of Conduct - Sta� Code of Conduct.pdf

and Safeguarding Policy - See appendix J on pagesSafeguarding Policy 2021.pdf
46-47

● Sta� will continue to be alert to signs that a child may be at risk of harm online, and act
on any concerns immediately, following our reporting procedures as set out in the
Safeguarding Policy

● We will make sure children know how to report any concerns they have back to our
school, and signpost them to other sources of support too.
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