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INTENT

Our intent for teaching and learning at The Hayfield School is based upon the
Teachers’ Standards (Teachers' standards: overview). These standards are timeless
and Part 1: Teaching makes clear the expectations of teaching professionals:

A teacher must:

1. Set high expectations which inspire, motivate and challenge pupils
2. Promote good progress and outcomes by pupils
3. Demonstrate good subject and curriculum knowledge
4. Plan and teach well-structured lessons
5. Adapt teaching to respond to the strengths and needs of all pupils
6. Make accurate and productive use of assessment
7. Manage behaviour e�ectively to ensure a good and safe learning

environment
8. Fulfil wider professional responsibilities

This policy sets out how we meet these standards at The Hayfield School in order to:

● Create a safe learning environment in which all pupils can thrive
● Establish consistency whilst at the same time not stifling creativity
● Promote the highest standards of pedagogy and practice
● Ensure that children and young people are able to meet their full academic

potential

IMPLEMENTATION

Our approach to implementation is deliberately straightward. For too long, we
believe that teaching professionals have been exposed to rigid expectations for
what constitutes a good lesson. At The Hayfield School, this has been stripped back
to our Big Picture.
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The various elements of the Big Picture constitute what we believe are the
ingredients for great lesson planning and delivery. At the same time, how teaching
professionals deliver these elements is for them to decide; we call this ‘creativity
within a framework’.

● Teachers on Time: meet and greet at the door

We want to ensure that no time in lessons is wasted and so a timely start is
essential in order to instil in our children and young people the importance of
punctuality. In addition, it is important when it comes to safeguarding. Being
greeted at the door and reminded about important classroom routines also
helps students to start the lesson in the correct mindset.

● Brain In Gear

A Brain in Gear Activity (B.I.G.) is always waiting for students as they arrive
at each lesson. As the name suggests, they are intended to start the
engagement process the moment they arrive in the classroom. The B.I.G. may
link to prior learning, reference an current cultural/news event, or look ahead
to what will be the focus of the particular lesson.

● Lesson objectives shared

Students will always be informed of the learning objective/s for the lesson.
We recognise this as an entitlement so that they are clear about how the
lesson will enhance their knowledge, skills or understanding. Teaching
professionals will choose to do this in a variety of ways depending upon the
nature of the subject and what is most appropriate for the students
themselves.

● STEP Assessments

In order to make progress, students need to know what is needed to improve
their knowledge, skills and understanding of a particular subject or topic. This
is achieved in a variety of ways, including oral and written feedback, Work
Ethic Weeks, and timely STEP Assessments. For more information please go
to Target grade, assessment, reporting and student grouping procedures

● Homework set

Homework is an important requisite for children and young people becoming
self-regulated learners. At the same time, we don’t wish to waste their time
and recognise that well-rounded students will also take part in any number of
extra-curricular activities both in school and beyond. It was for this reason
that we created our Homework Key.

The Homework Key is intended to encourage variety and at the same time
make explicit to students the purpose and rationale for each piece of work
being asked from them.
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Students are encouraged to record the homework type in their planner to
allow parents and carers the opportunity to understand and appreciate how
it will benefit their child’s learning and progress.

● High quality questioning and dialogue

Questioning is the ‘bread and butter’ of e�ective teaching. It is essential for
checking pupil understanding and keeping them engaged with the task
at hand. It's crucial to the way students receive and process information and
it encourages independent and critical thinking. Teaching professionals at The
Hayfield School recognise the importance of asking purposeful questions and
use a variety of techniques to engage with their students.

● Metacognition

Metacognition is the process of planning, monitoring and evaluating our own
approach to learning. Teaching students the necessary skills required for
metacognition will enable them to become self-regulated learners and able to
work with greater independence. When students understand how best they
learn and which strategies and approaches support them to make progress,
they will become more confident and motivated.

At The Hayfield School, we see metacognition as something of the Holy Grail
of learning and as such we explicitly teach the skills required in everyday
lessons.
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● Reading comprehension, examination rubric and Tier 2/3 vocabulary

Comprehension adds meaning to what is read. Reading comprehension
occurs when words on a page are not just mere words but thoughts and
ideas. Comprehension makes reading enjoyable, fun, and informative. It is
needed to succeed in school, work, and life in general.

At The Hayfield School, our teaching professionals employ a variety of
strategies in order to teach comprehension including Reciprocal Reading. This
approach is used across a number of curriculum areas.

Understanding and being able to ‘unpack’ examination rubric is an essential
prerequisite for success. It defines what is expected and what will be
assessed. At The Hayfield School, our students are increasingly exposed to
the examination rubric as they move up the school in order to prepare them
e�ectively for examinations. It links very closely to metacognition and is
intended to promote self-regulation.

● Students are rewarded for achievement and progress

We want our students to be recognised and rewarded for both their work
ethic and achievements during lessons. The diagram below sets out how our
reward system works, with a focus on students accruing points over the
course of the entire school year. Our reward system is intended to be
motivational and reward input (e�ort) along with (output) achievement.
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● Evidence-based research strategies

We take professional development extremely seriously at The Hayfield
School. We have a comprehensive programme for CPD which focuses on our
teaching and learning priorities. Inevitably, these priorities change over
time to reflect emerging ideas in pedagogy and practice. As such, we
encourage our teaching professionals to experiment in the knowledge they
will be supported rather than straightjacketed. Our approach to
Performance Managements - which we refer to as Professional Learning -
also promotes the use of evidence-based practice as we seek to constantly
hone and refine our core business of teaching and learning.
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